
MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
August 11, 2022 
 
In attendance for all of the meeting were Mrs. Hoereth, Mr. Legardy, Dr. Wakeley, Dr. Hester, 
Dr. Alexander, Mrs. Rudan, Mr. Swilley and Mrs. Erdey. Ms. Berman was also in attendance via 
telephone audio conference. 
 
Mrs. Marilyn Thomas, HF Chronicle was also in attendance. 
The meeting was called to order at 7:32 a.m. 

Approval of Minutes. The June 8, 2022, minutes stand approved as presented. 
 
Comments. No comments were received. 
 
Policy Review Update 
Dr. Wakeley provided an update on the Policy Review process and conversion to PRESS. He 
noted that the process is meeting the established timeline for adoption. He added that the 
board’s current bylaws refer to a first and second reading/review of the policies. The bylaws 
state that a first reading of the policies can be waived, however, that will not be necessary 
because the first reading was done on May 10, 2022 at the Committee of the Whole meeting. 
The second reading will take place at the August 16, 2022 board meeting. The proposed policy 
manual is still under review and if the board members have any questions or concerns to please 
communicate those to Dr. Wakeley or Mrs. Gnaster.  
 
Viking Learning Academy 
Dr. Wakeley provided a detailed overview of the Viking Learning Academy which seeks to bring 
students back to the HF campus who would have been placed at alternative programs like 
Ombudsman due to being credit deficient, attendance issues, social/emotional concerns and life 
challenges affecting students. The program is designed to include a social worker who will be 
on hand two days a week. There will also be a classroom teacher along with an instructional 
aid. A counselor will also be present at the student’s intake meeting to discuss the student’s 
needs. Mr. Swilley’s role is to manage the program, ensure that it is running smoothly and that 
there is accountability. Mrs. Rudan will track the student data and work with the counselors to 
identify students who would qualify for the program. Students will be using the Acellus platform, 
which is the same software that students use for credit recovery with an end goal of the 
students transitioning back into the general student population. Dr. Wakeley spoke on the 
importance of having interaction with a teacher who will be available for the students. Students 
will be able to move at a faster pace online giving them the ability to move as quickly as 
possible and recover credits. With the Viking Academy held in-house, if students need more 
support, those resources that are available to the general student population can be brought to 
them. The Viking Academy will be held in the HF T Labs, which has its own access to the 
school, with two sessions offered 9:00 a.m. - 12 p.m. (Mon – Friday) and 12 p.m. - 3 p.m. (Mon-
Friday). Financial considerations of the program were also overviewed and it was noted there is 
a projected future potential savings of $482,357.28 to the district that will result by reducing 
seats in the Ombudsman program. During the first two years of the program, there are no costs 
associated due to the Community Program Grant obtained by Dr. Cook. Mrs. Hoereth stated 
that she would like to see what the student profile looks and what it also feels like. Dr. Alexander 
stated that once they establish a baseline and program goals, the students’ progress in the 
program will be monitored, as well as, the outcomes. The board will receive updates throughout 
this year as to the progress and any changes that may be necessary. A formal presentation will 



be made in the spring by Mr. Swilley and Mrs. Rudan regarding the effectiveness indicators of 
the program. The committee wished much success with the program and welcome the updates 
throughout this year. 
 
Flexible Learning Pilot 
Dr. Hester provided a detailed overview of the Blended Learning proposal that is being 
proposed by the Flexible Learning Think Tank for implementation in the 2023-2024 school year. 
The Think Tank was formed and met last year in an effort for staff to share what worked and 
what did not work coming out of a Covid environment. The purpose of the blended learning pilot 
is to provide students with flexible educational options to achieve their college, career, and life 
goals. Teachers and Department Chairs involved in the pilot will create blended instruction, 
support each other throughout design and implementation, analyze pilot data, and thoughtfully 
innovate the learning environment in partnership with their students. In a blended learning class, 
students learn through in-person, teacher-facilitated instruction and through online 
asynchronous instruction or other project-based tasks. No two classrooms look alike because 
teachers and students partner to use in-class learning and flexible learning structures to meet 
the needs of individual students. Blended learning shifts the traditional teacher-centered 
classroom to a more responsive, student-centered learning experience while providing effective 
support. Blended learning occurs in a dynamic environment where both technology and social 
interaction are integrated to help students construct meaning and transfer that learning to 
multiple contexts. Five classes are proposed to be implemented and with the exception of one 
and all classes are offered at the senior level. In those specific courses they feel that students 
cannot be sent off to college without being in that blended process, as they will experience that 
blended process in college. Dr. Hester added that they are asking to build the pilot and continue 
with this process and logistics that the proposal outlines. Dr. Wakeley added that blended 
learning will never be an “all student” option. This will be an option for some students only. He 
added that he was not aware of where the Think Tank came from since he was not here when 
those original conversations occurred. However, he was here last year when Dr. Hester 
provided updates to Dr. Mansfield on a regular basis. Ms. Berman expressed her concerns that 
she has not heard about this proposal until now and did not even know there was a Think Tank. 
She added that the board should have been informed about this before now. Ms. Berman stated 
that this is problematic for her and she has significant concerns about the process. Ms. Berman 
also expressed that more conversations on this need to occur. Dr. Wakeley stated that he 
completely agrees in terms of process and ensuring that the board is kept informed on initiatives 
like this prior to a formal proposal. Ms. Berman stated that she is not against innovation; she just 
wants to ensure that the board is not put in a difficult position regarding the use of time and 
resources of the staff. Dr. Wakeley noted that this was talked about last year, and some 
financial expenditures on the consultant were also discussed at that time. Mrs. Hoereth agreed 
with Ms. Berman’s comments about process and procedure, but added that she is glad to hear 
that there is process and there is this Think Tank and she also likes the idea of providing space 
for teachers to be creative and innovative. She also stated that there is a need for more 
conversations and it requires a lot more discussion including hearing more about this type of 
hybrid learning. Mrs. Hoereth expressed that students learn different and she has a profound 
appreciation for exploring different types of learning. Mr. Legardy shares the same concerns of 
Ms. Berman and Mrs. Hoereth and stated that it would be appropriate for Dr. Wakeley to provide 
more information to the entire board on how long the Think Tank has been doing this, how often 
they have met and and what the draw is on resources. Dr. Hester responded that they met last 
year and then adjourned and added that staff was very concerned with returning back to school 
looking the same as before the pandemic. Mr. Legardy expressed that conceptually, having a 
group dedicated to researching the latest pedagogical trends and tactics is brilliant, and also 
believes it is needed and it is a great way to be innovative and discover things that can lead our 



students on a forward path. He added that he has many questions about the flexible learning 
model, but would support moving forward in the research. Mrs. Hoereth added that she 
definitely remembers being at a meeting having a conversation last year on capturing what 
worked well during Covid and if this is the outcome she wanted to offer kudos to everyone who 
did the work. She added that she was hoping for them to reflect on what worked and bringing it 
back. Mr. Legardy stated that he is pleased and he aligns with what Mrs. Hoereth said. Ms. 
Berman stated that she is not saying that she would not support this, but feels more 
conversation is needed before making a decision. She suggested that Dr. Wakeley take a straw 
poll of all board members to see if there is an appetite for this initiative and if not, then she 
would recommend spending resources on something else. The committee concurred with Ms. 
Berman’s suggestion and Dr. Wakeley will follow up and report back on his findings.  
 
Smithson BankCorp Service Proposal 
Dr. Wakeley presented the Smithson BankCorp Service proposal to the Planning Committee 
that was provided to the board at the June 21, 2022 board meeting by Ms. Mo’nique Smith. Ms. 
Smith also provided the board with her initial plan in March. After a thorough review of Ms. 
Smith’s financial literacy proposal, Drs. Wakeley’s and Hester’s recommendation to the 
Planning Committee was not to bring Ms. Smith’s proposal to the board due to the cost that the 
district would incur ($1.1 million annually) in order to implement her proposed program and that 
financial literacy is already built into the district’s curriculum. Dr. Wakeley added that the 
program is not cost-effective or sustainable. The committee agreed with their recommendation 
and it was the recommendation of the Planning Committee that Dr. Wakeley reach out to Ms. 
Smith regarding the decision not to move forward with the implementation of her program. 
 
Adjournment. The meeting adjourned at 9:01 a.m. 


